Curriculum Leadership
Journal : (  write  for every one 250 word)

J 1 : I attached file about change Just summaries it in 250 word

J 2 : Relating change initiatives and school improvement to the Mission and Vision of the school/district. 
Learning Module Description/summary:
This module looks at the role of the curricular leader as a change agent who understands the mission and vision of the school/district and can assesses the organizational, group, and individual needs to determine improvement in curriculum, instruction, and assessment


J 3 : I attached file about visit school Queen Bee DS 16  Just summaries it in 250 word


J 4 : Formal and Informal Teacher Leadership Roles
Learning Module Description/summary:
This module examines the development of change leadership from the perspective of personal skills and strengths that can lead the school/district to improvement
J 5 : Leadership Style and School Culture/Climate ( such as Authoritarian leadership, and shared leadership)
Learning Module Description/summary
Leadership style impacts the school culture and climate as change and improvement occurs. This module extends leadership roles and models into a self-analysis of personal leadership style.

J 6: Change Management Tools  ( such as brainstorming tool, pop-ups Tool, and fish-bone Tools.
 Learning Module Description/summary
Since change is so complex, some organizations like (and need to) follow models that show the relationship between systems within the organization and the impact on the individual. It is the role of the leader, to develop the tools to lead organizations through the models and the inherent controversies, communication issues, and priorities that create conflict and struggle.  This module examines models for change and the need for the leader to develop skills that utilize process tools for facilitating and helping groups understand change initiatives.
J 7: Resistance to Change – Building a Change Team

Learning Module Description/summary
Resistance to change is a normal human reaction that impacts organizations and may slow down the process of improvement and innovation. Readiness to change has to be assessed to determine the organization’s capacity to change. The maturity, experience, and “life stage” of people who make up the organization is also important to assess.  Change is a team effort, so the leader needs to think not only about individuals but also the group process.

 my note: 

( If we do Action plans such as a meeting or professional department to do the change in step by step. not surprise the teacher for the cheng it makes the change successful )





 
	 
 
